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ABSTRACT

The purpose of this training is to increase the capacity of school leaders in terms of leadership, hence it can increase teacher
participation and commitment in the regeneration of school leadership; as well as increasing the capacity of school leaders from
the managerial aspect so that they can improve quality, effective and efficient school management. The emphasis in this training
is on leadership and managerial aspect. The participants of the training were 25 Principals or Deputy Principals who were
determined by the Chairperson of the Council for Primary and Secondary Education of the Muhammadiyah Sleman.
This Leadership and Managerial Training has been carried out well seen from the following three indicators: 1) the percentage of
attendance of 100% (25 people); 2) the percentage of participants' participation in training is more than 90% (participants do not
leave the training before the training is finished), and 3) the compilation and implementation of the action plan within 3 months
after the training.

Kata Kunci: leadership, managerial, organizational culture, school principal


