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ABSTRACT

Strategic planning is the key to a success step of a work entity in achieving its intended purpose. In designing, executing and
evaluating strategic planning, communication has a very important role. Communication problems in internal scheme that are
less effective cause the school less able to understand the orientation of the foundation. Head of SDIT Luqman School Al Hakim
Sleman sees the need to improve the existing communication in the internal school, so that later become more solid and able to
be in line with the orientation of the foundation.
The training was held one day, ie on Saturday, October 28, 2017 starting at 08.00-11.30 WIB at SDIT Lukman Al Hakim Sleman.
There were 39 participants who were the Principal, Teachers and Employees of SDIT Luqman Al Hakim Sleman. PPM is
conducted with lectures on the importance of effective communication within an organization, as well as problems / disruptions
that may arise in a communication process. To complete the training process done games / games. Training participants are
invited to participate in several games on communication.
The ability of participants can be seen from the mastery of the already good material. Participants are very enthusiastic to attend
the training. Even discussions about various communication problems occur during the training, so that problems of
communication between participants before the training get a solution. Overall this training activity is considered successful. This
is evidenced by the above four components and the enthusiasm of the trainees. Almost all participants are excited and
enthusiastic to follow through to completion.
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