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ABSTRACT

This community service activity aims to increase the commitment of school principals and teachers on the importance of
exploring core values ??of school culture and raising awareness of the importance of school improvement through the
transformation of core cultural values ??derived from schools. Methods of activities to be applied in this Training are: lectures,
discussions, mentoring, mentoring, and preparation of action plan. This activity successfully mapped the potential and needs of
schools and identified the supporting factors and hinders school development. Efforts to improve the quality of teachers and
students need to be done by involving other parties, such as school committees and universities. This devotional activity can
initiate and facilitate the school in formulating and designing school programs.
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