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ABSTRACT

Education in schools always faces the challenge of change to improve quality. One of the efforts that can be made in an effort to
improve the quality of schools is through the development of educational policies to create superior schools. This community
service for the KP Study Program/FSP Department aims to: a) increase understanding of school development policy making, b)
increase responsiveness in making school development policies, and c) improve skills in school development policy making to
create excellent schools. The target audience in this training include: teachers, principals, and policy implementers in educational
institutions. Problem solving in the target audience will be done through training. The method of activities that will be applied in
this training are: online training, discussion and question and answer, mentoring, mentoring, preparation of action plans, and
practice in schools. The expected result is that the target audience can have the initiative and initiative in making development
policies at the micro level in schools, to realize excellence in accordance with the potential of the school. The theme of the
training is School Development Policy To Realize Excellent Schools with selected topics such as: a) quality/quality of education,
b) values-based education, c) character education, and c) multicultural education has been designed to be delivered to the target
audience.
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