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ABSTRACT

There is a demand on competent school principal for school success. The Community Service Program or program pengabdian
pada masyarakat (PPM) in Indonesian term, was a response to it. It was held to provide training on school-based management to
Principals in Depok District Education Office, Sleman Regency to strengthen their competence. The training focused on two
areas, namely: 1) building harmonious relationships between parents and students; and 2) conflict management and creativity in
decision-making. The participants demonstrated mastery of the skills in these two areas. They said that the skills acquired were
needed when they do their daily work. Participants suggested continous training for primary school principals.
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