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ABSTRACT

This program focuses on improving the competency of BKL cadre who always interact directly with the elderly. This competency
increase is carried out through participatory social welfare services training for elderly cadres. The target audience in this
program is BKL Mugi Waras’ cadre, Moyudan, Sleman, D.l. Yogyakarta. This program activity is conducted through training and
focus group discussion (FGD).

The implementation program has been able to increase the competence of BKL Mugi Waras cadres through participatory social
welfare training for the elderly. Supporting factors in this program are the moral will, ease of information accessibility, enthusiasm
and positive response from participants and commitment from the team to complete this program with optimal results.
Meanwhile, the inhibitory factor from this program is technical aspects such as the timing of the implementation this program with
participants, Limited mastery of technology from the trainees (officers and cadres BKL Mugi Waras), the understanding and

responsiveness of trainees, and the time synchronization from the team. Nevertheless, every dynamics of the problems that arise
so far is well-solved.
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