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ABSTRACT

The aim of this PPM activities: implementation of TUK management training in SMK M 1 Bantul, improve the personnel
competence of the TUK SMK M 1 Bantul, Realization TUK SMK Bantul with proper management and licensed by LSP 3. The
target audience of this activity is the personnel of TUK SMK M 1 Bantul and stakeholders in SMK M 1 Bantul. Forms of activities
are training, workshops and mentoring. This PPM activity works well, TUK SMK M 1 Bantul has licensed by LSP 3 (LSP
OTOINA). Stages PPM activities include: socialization, guidance and training TUK building, mentoring drafting documents Quality
Manual and SOP TUK, TUK verification assistance, mentoring implementation Competency Test / Simulation.

Kata Kunci: Training, Management, TUK



