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ABSTRACT

The era of globalization with open markets, global competition, rapid changes in all fields, the need to redefine values and
capacities becomes an urgent thing to do. One of the institutions that is urged to do is strengthening the value of alumni
institutions. As the spearhead of educational institutions to expand the network, alumni institutions must be adaptive to changes
that occur both from the internal and external side. The workshop and facilitation process begins with the sharing and
evaluation of the previous year's work program, the delivery of the material, the evaluation, and the last of the assistance to
the formation team and the munas process. Workshop and mentoring p articipants look more committed in developing
alumni institutions
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