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ABSTRACT

As citizens, persons with disabilities in Indonesia still get less equal treatment with other citizens. This study aims to: 1) find out
the achievements of collaborative governance in the implementation of the Inclusion Village Program in Sleman Regency; 2)
produce a collaborative governance model that is effective in implementing the Village Inclusion Program in realizing social
inclusion in Sleman Regency.
               The design of this study is qualitative descriptive. By using this research design, the researcher will describe and
analyze the data qualitatively. The informants in this study were all stakeholders who were involved in the implementation of the
Inclusion Village Program in Sleman Regency. Primary data was the result of interviews with research informants and
observations on the process of collaborative governance in implementing the Inclusion Village Program in Sleman Regency.
Meanwhile secondary data was obtained through documentation of the process and achievements of collaborative governance in
the implementation of the Inclusion Village Program in Sleman Regency. The techniques of collecting data were interviews,
observation and documentation. Technique of checking the validity of the data employed source triangulation and data analysis
techniques used interactive analysis methods Miles and Huberman.
               The results of the study show that in the implementation of the Inclusion Village Program in Sleman Regency,
synergistic collaboration has been created between the government, non-governmental organizations, disabled people
organizations and the private sector. In this collaboration each party has played its role so that social inclusion has begun to
materialize in Sleman Regency. Collaborative governance is reflected in the beginning of collaborative activities to identify the
obstacles and needs of disability providers in Sleman, the collaborative process and efforts to achieve social inclusion.
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