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ABSTRACT

The PPM carried out was entitled volleyball club management training in Sleman Regency. This PPM aims to improve the
knowledge, understanding and skills of volleyball club management in Sleman Regency to be more effective and efficient.

Basic material on management functions was disseminated to the core board of volleyball clubs in Sleman Regency. Discussions
were conducted to solve the problems faced by each participant regarding the problems faced in managing the club. Monitoring
from the Sleman PBVSI Regency Government is carried out to oversee the organizational and coaching process carried out in
each volleyball club in Sleman Regency. The target audience in this PPM activity are the core management and volleyball
coaches in official clubs under the auspices of the Sleman PBVSI Regency Government. The core management involved in this
activity are: club chairman, club secretary and club treasurer at the 13 official volleyball clubs in Sleman Regency with a total of
40 people.

The implementation of PPM activities went well and smoothly, with indicators of participant involvement from the beginning to the
end of the activity above 95%, discussions could run intensively.
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