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ABSTRACT

ABSTRACT
The purpose of this PPM is to improve the skills of the trainers of the PON 2020 DIY Province Center for Training in preparing
training performance evaluation instruments through the workshop method. The target audience for this PPM activity is the
trainers of the PON DIY Center for Training, with a total of 20 trainers.
The PPM method uses the workshop method. The first step is to use a literature review of research results on performance
appraisal to compile the material for the exercise evaluation performance instrument. The second step of the training participants
was to explore the material that had been prepared by the service team. The third step is that the training participants conduct
group discussions with their friends to develop training performance instruments according to their branches. The fourth step is
for each group to present the results of the preparation of the performance instrument. Assessment uses a quiz instrument with a
rating scale of 1 to 5.
The result of this PPM is that there is an increase in the skills and knowledge of the trainers about compiling training performance
evaluation instruments. The conclusion of the training using the workshop method is effective to improve the skills and
knowledge of the Puslatda PON DIY trainers.
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