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ABSTRACT

The management function is basically the main task or main task that must be carried out by the leadership in any organization.
The management function itself consists of four functions, namely planning, organizing, leading and controlling. When managing
sports facilities, of course you need to pay attention to the management function. The application of management functions has
an important role in improving the quality of management of a sports facility. Currently, there are many new sports facilities in
Sleman Regency. However, so far, the management of these facilities has not been carried out optimally and sports
management functions have not been implemented as a whole. Therefore, based on the urgency of the problem, the community
service had the idea to conduct a "Workshop on Implementing Management Functions for Sports Facility Managers in Sleman
Regency". It is hoped that with this workshop, sports facility managers will be able to implement Sports Facility Management
Functions well and optimally in Sleman Regency.

Objective: This community service (PkM) activity was held with the aim of (1) To provide an understanding regarding the
implementation of sports facility management functions and (2) To improve the quality of sports facility management. Method:
implementation of community service is provided by conducting a Management Function Implementation Workshop by bringing
in sports facility management experts.

The series of FIKK Senate PkM activities carried out between the Faculty of Sports and Health Sciences in collaboration with
Karangtaruna in Mergoagung Village, Seyegan, Sleman, Special Region of Yogyakarta has been carried out well. Activities were
held from Friday to Saturday, 12-13 May 2023. Training activities were carried out at the Kampung Emas Pendopo, Mergoagung
Village, Seyegan, Sleman, Special Region of Yogyakarta. The Workshop on Implementing Management Functions for Sports
Facility Managers in Sleman Regency was attended by 38 participants.
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