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ABSTRACT

This community service program aims to improve teachers' insight on improving school quality through effective mapping of
school with cluster model to disseminate quality from core school to impact school. Target community service is the teachers and
principals in the elementary school area UPT Education District Ngaglik Sleman. Methods of activities to be applied in
thistTraining are: lectures, discussions, guidance, training, and preparation of action plan. This program inspired elementary
school principals in the core school to identify school excellence and disseminate it to an impact school. Impact schools can
develop school excellence based on inspiration from core schools according to their own school context.
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