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ABSTRACT

The changes that occur in the SMK environment have raised classic learning problems. Problems include the readiness of
teaching staff, students (raw-input), facilities, classrooms, laboratories, infrastructure, learning resources, and other supporting
environments. The objectives of the activity are oriented towards realizing lecturer for activities outside the class with the
achievement of: 1) providing an understanding of innovation in implementing technical and managerial learning, 2) optimizing the
potential that exists in the school environment, 3) empowering the application of teacher innovations within the scope of learning
held in schools, 4) provide an understanding of creative products that students can develop. Implementation of PPM is carried
out by solving problems in the form of training related to: 1) developing and strengthening the professionalism of vocational
teachers, and 2) efforts to develop students' creative products. The activities approach was chosen in the form of workshops or
training either through theoretical presentations or in the form of actions/practices. Based on the results of training and
workshops it can be concluded that synergy between professional teachers and students' holistic enthusiasm for learning can
produce graduates who are ready to make changes happen. This form can be seen from the emergence of creativity by students
in the form of works that are ready to be displayed in the production unit.
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