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ABSTRACT

Community service is carried out with the aim of providing an introduction to business management for cooperative managers and employees, especially KSP Pangestu Sleman. The introduction of business management is expected to improve the competence of management and employees, especially in carrying out business management functions both from marketing, finance and human resources. This activity method is an introduction to the concept of business management and its role in building competitive advantage. Managers and employees are given an understanding of business management functions both from marketing, finance and human resources in order to improve the capacity of management and employees in cooperative management. PPM activities are carried out through face-to-face methods. The implementation of activities is carried out by lecturing the concepts of business management functions and their applications in cooperatives. PPM activities are carried out well and smoothly. Participants were enthusiastic about discussing management issues faced by KSP Pangestu.
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