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ABSTRACT

Building effective and creative schools is still a problem for improving the quality of education in Indonesia. This study aims to 1)
how is the indicator of effective school in elementary school; 2) how is the indicator of creative school in elementary school.
Research method using qualitative approach. The subject of the study was the principal and teacher of SD Muhammadiyah 16
Surabaya (Creative School). Data analysis with reduction, categorization and interpretation and giving meaning. The results of
the research 1) In establishing an effective school required several important points that must be owned and always developed
by the school, such as can be done with A clear and focused mission, High expectations for success, Instructional leadership,
Frequent monitoring of student progress, Opportunity to learn and student time on task, Safe and orderly environment,
Homeschool relations. 2) Indicators that can be achieved by schools to make schools more creative is the development of
systems of thought and ideas, the development of social systems in learning activities, the creation of synergistic school
environment system between elements of school
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