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ABSTRACT

ABSTRACT
 
The management of a facility by sport or in this case a sports center needs to pay attention to good management functions so
that it can run optimally. The management functions include planning, organizing, placement, direction, and control. This study
aims to determine the Analysis of Management Functions of Sports Buildings in the Special Region of Yogyakarta.
This research is a qualitative descriptive study. Data collection techniques carried out by observation, interview and
documentation. The research subjects in this study involved the management of the Sports Building in Yogyakarta Special
Region, the Siyono Sports Hall (GOR) in Gunungkidul district, Amongrogo Sports Hall (GOR) in Yogyakarta, the Banta Indoor
SSA Sport Building in Bantul Regency, Wates Sports Hall (GOR) in Kulon Progo Regency and Sports Building (GOR) of
Yogyakarta State University in Sleman Regency. The validity of the data is carried out with the provisions and triangulation of
data through existing sources. Data analysis technique is done by data reduction, data presentation, verification or conclusion
drawing.
The results showed that all management functions of planning, organizing, placing, directing and controlling can be carried out
effectively and efficiently in the Sports Hall in the Special Region of Yogyakarta. However, in the Sports Hall (GOR) Siyono is still
needed to be improved in carrying out the control function so that employees can work optimally. Whereas the management of
Amongrogo Sports Building (GOR) still needs to be improved in carrying out organizational functions, placement, direction and
control so that the management system can run well. For the management of the Bantul Indoor SSA Sports Building it also still
needs to be improved control functions to evaluate employee performance. However, GOR Wates is in the process of restoration
and relocation of the location near the Cangkring stadium which is in synergy with the development of the Wates town of
Kulonprogo Regency, so that no further interviews can be conducted. And the Yogyakarta State University Sports Building
(GOR) still needs to improve its placement function, especially in terms of giving rewards to outstanding employees.
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