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ABSTRACT

The off-campus lecturer activities offered here are training to develop regional excellence in Tegal City through educational policy
analysis. This training aims to improve competence (analytical skills) in an effort to identify problems and efforts to be made to
resolve problems faced by state civil servants in the education bureaucracy environment in Tegal City. This activity needs to be
carried out because it takes into account the problems faced by the Tegal City Education Office, namely that service performance
is not yet optimal in providing education to the community. In general, this training will be delivered through three main material
topics: theoretical basic provision and problem analysis training in practice. The results of the evaluation of Community Service
(PKM) activities showed very good results, meaning that the Off-Campus Activities Lecturer (DKL) activities satisfied the
participants both in terms of resource persons and implementation of the activities.
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